 ACTIVE BLACK COUNTRY LIMITED BOARD MEETING MINUTES
- a registered charity & company limited by guarantee and without a share capital -
Company Number 14537800
Registered Charity Number 1210894

Held on the 28th of January 2026 – 10:30am - 13:00 pm held 
On Microsoft Teams 
Present

Amanda Tomlinson – AT (Chair), Richard Medcalf – RM, Sue Wilkinson – SW, Farah Ahmed – FA, Patrick O’Driscoll – PO, Justyn Price – JP, Sureya Gulzar – SG.

In Attendance

Ian Carey – IC (ABC CEO), Graham Hill (ABC MA) for item 6, Rana Aytug – RA (ABC SIL) for item 8. 

77/26	Welcome and Apologies for Absence
	
	Apologies for Absence: Jerry Page. 

78/26	Declaration of Interests

SW declared a potential conflict as an ABC service provider. While no detailed conflict was identified, it was agreed this should be formally recorded.

[bookmark: _Hlk78450739]79/26	Minutes of the Board meeting held on 26th of November 2025

	The Chair referenced the meeting held on the 26th of November 2025. 

	Resolved: The Board agreed that the minutes of the meeting held on the 26th of November 2025 be APPROVED. 


80/26	     Action Tracker 

AT noted the executive pay review has been delayed and suggested a meeting in March with IC and JPg to align it with budgets and pay awards.

· ACTION – TW to schedule the meeting with IC, AT, and JPg.


81/26	Committee Chairs’ Feedback

a) Nominations & Governance (N&G) Committee 

RM advised that the Board skills matrix will be reissued as part of appraisals. The disciplinary, grievance, and bullying and harassment policies were approved and will be shared with ARC for information. The scheme of delegation will be reviewed to improve efficiency. 

Resolved: The Board noted the update.

i. ABC Board Chair Recruitment 

RM confirmed the N&G Committee are recommending an extension to AT’s term as Chair until 31 March 2027. RM provided an overview of the approach to recruit a new chair including the external support secured. 

· FA suggested that AT’s expertise could be used for shadowing a potential successor before the end of her term, to benefit the incoming Chair.
· PO asked RM for clarification on the process; RM confirmed potential candidates should be forwarded to Jim Lord, who will provide guidance on communication.

Resolved: The Board formally approved AT’s term extension as Chair until 31 March 2027.

· ACTION – RM and IC to circulate a summary note to Board members.
[bookmark: _Hlk185851385]
RM further updated recruitment for a Chair of Audit, Risk & Compliance (ARC) and general Trustee’s will commence in February. 

Resolved: The Board noted the update.

ii. Terms of reference
	
RM noted that the Committee’s terms of reference are unchanged from last time and require Board approval. 

Resolved: The Board approved the N&G terms of reference.

iii. Board code of conduct and conflict of interest

The Board code of conduct and conflicts of interest policy were also unchanged and require Board approval.

Resolved: The Board approved the Board code of conduct, and the conflicts of interest policy.

	b) Strategic Investment Committee
	
JP/SG provided a summary of the SI meeting, covering place-based development, partner engagement, School Games delivery, and youth voice. JP noted the pace of actions at times being slow and SG highlighted an updated report on proposed budget changes in relation to CRT work was outstanding.

Resolved: The Board noted and thanked JP for the update. 

· ACTION – LH to provide updated report to SI and seek approval.  

	c) Audit, Risk & Compliance Committee

IC summarised the recent meeting including the risk register and draft budget which is tabled on the agenda.

Resolved: The Board noted and thanked IC for the update.
	
82/26	CEO Report 

	IC tabled a report to the Board, the report & discussion included financial sustainability of the charity, implementation of strategy and performance management. IC advised of the proposed review of LMT, and a further report will be tabled at the March Board meeting. 

Resolved: The Board noted and thanked IC for the update.

· ACTION – IC to provide a further report at the March Board meeting. 

83/26	Finance Report 

	a) Sept-Dec Finance report

	GH provided an update on the finance report, highlighting overall income and expenditure and current deferred project income. The reserve position was noted as healthy, with unrestricted and restricted funds being carefully managed. System partner funds and cash flow were reviewed, showing a strong position and effective financial planning.

Resolved: The Board noted the finance report.


b) 26/27 Draft Budget

GH presented the draft budget for 2026/27. It outlines projected income and expenditure, planned project allocations, and reserves management. Board members noted that the budget maintains a balanced position, aligns with strategic priorities, and supports planned initiatives. The draft budget is considered a work in progress and will be refined ahead of formal approval.

Resolved: The Board noted the draft budget and agreed to review the final budget at the March Board meeting.

· ACTION – GH to present the final 2026/27 budget for approval at the March Board.

84/26	ABC Dashboard 

a) Risk Summary 

IC provided an update on the risk summary, noting that the full risk register is available on the dashboard. IC clarified a few anomalies in the report, including risk 3 and risk 23, and highlighted the importance of monitoring actions and mitigations to ensure confidence in risk management.

· RM sought clarification on risk 23’s RAG status; IC confirmed the colour hadn’t changed, only the commentary.
· AT and SW were noted as part of ongoing discussions regarding thresholds and mitigation follow-up.

Resolved: The Board noted the updated risk summary.




85/26	Impact Report 

RA provided an update on the development of the impact framework, highlighting progress on proxy indicators and social value. She outlined how the framework supports understanding the difference the organisation’s work is making, for whom, why it matters, and how it will inform future priorities, decision making, and communication of impact.

· SG highlighted the need for the framework to be accessible to partners who capture data differently. RA agreed and confirmed the importance of lowering barriers to engagement and using shared, accessible language, with further discussion to take place on this in future. 

· AT welcomed the update and asked how the framework would inform strategy and long-term planning. RA confirmed that informing strategic decision making and future focus is a core purpose of the framework.

Resolved: The Board welcomed the update on the development of the impact framework and endorsed its use to inform future decision making and strategic planning.

· ACTION – RA to share her PowerPoint presentation to the Board.

86/26	Communications Report 

	Resolved: The report was noted.

87/26	Director of Partnerships Report 

	Resolved: The report was noted.

Bottom of Form

88/26	Committee Minutes

	a)	Nominations & Governance Committee minutes 07.11.25

	Resolved: The November minutes were noted.	

	b)	Strategic Investment Committee minutes 07.11.25

	Resolved: The November minutes were noted.

	c)	Audit, Risk & Compliance Committee minutes 12.11.25

	Resolved: The November minutes were noted.


89/26	Any Other Business 

AT noted going forward, draft minutes will be presented to the Board first and taken as read once signed off by the committee, avoiding multiple versions on agendas. March Board will see both draft and final minutes; from May onwards, only drafts will be circulated to improve timeliness, as requested by Trustees.

Resolved: The Board agreed and noted the update. 


90/26	Date of Next Meeting

	25th of March 2026 in person at Neville House Registrars.



	Chair………………………………………….             Date……………………….
